te: Government is a vast business. Like every
: ~1s built on ideas of which ao one person
% & monopoly. They come (tom supervisors
eifiploves alike. It was with this in mind that a plan
erlt. swards to State Employes is now provided.

L.

Puiare encouraged to submit original and practical ideas
rent 16 the operation of Wisconsin State Goverament.
togram permits you to present your ideas for the
ovement of any function of our State Goverpment apd
tem impartinlly considered by a competent comm
It-dfsures you of proper recognition or reward
‘gieritorious suggesiion you submit,

ve an award for a suggestion or accom=
ed by the Merit Award Board.

E5igned to him for research, development, or
i¢h he would normally be expected to offer

For ¢ xample proposals that will
rovements in tools, equipment, and mach-
~&fficient methods or systems; elimination of

ety precautions; improvement in working
i Ere and: ‘housekeeping; further extension and use
gervices of the State Govermment,

These may relate to: (1) our-
nce, including & special act or service




HOW TO SUBMIT A SUGGESTION

1.

2.

No special forms are involved.

Write out your idea or report CLEARLY and in FULL
DETAIL. Your submission should include:

FOR SUGGESTIONS

A brief statement describing WHAT you want
to do.

A statement of HOW you propose to accomplish
its

A statement of WHAT your suggescion will
accomplish.

FOR ACCOMPLISHMENTS

A sratement describing WHAT the employe
accomplished.

A statement explaining the RESULTS of the
accomplishment,

In order to save time and usnecessary delay, all dewi!
and supporting information should be submitted with
yowr suggestion.

For example, if a time-saving procedure is sug-
gested, the amount of time, number of employes
involved, and the reason why the proposed meth-
od is more efficient than the existing one should
be indicated. If a form revision is suggested,
the suggested form should be submitted with 2
copy of the original one.

Sign your name, show the classification of your po-
sition, the department and division where yeu arc¢
employed, and your mailing address.

Mail your suggestion to: The Wisconsin State Em-i
ploye’s Merit Award Board, ¢/o Bureau of Persoanel,
State Capitol, Madison, Wisconsin.

1t All Starts When You Get An ldea

WHAT HAPPENS TO YOUR SUGGESTION

1. Receipt of your suggestion is promptly acknowledged.

2. An identification number is substituted for your mame.
- - - . . . H
This insures the impartial consideration of your sug-
gestion on 4n anonymous basis.

3. The proposal is referred to a Departmental Commitces
for investigation and report. The committee may con-
suft with experts ourside its membership. 1f an idea
is applicable to more than one agency, it may be sent

o several commitices.

4. The Meric Award Board considers the suggesuion and
the committee report and decides whether or not an
award 15 meriteq.

5+ You are nortified of the Board’s action. I an award
is made, it is presenced prompely. [ 0o awacd is made,
the reason is fully explained in a lester to you.

The Merit Award Board which administers the Service
Improvement Programis composed of three members appoint-
ed by the Governor. This Beard makes the decision as
to whether or not an award shall be granted as wellas the
type and amount of award.




SOME })

Suggestions
Not Eligible
For Award

AWARDS

What

WHAT
DO
YOU
SUGGEST

Stote of Wisconsin Bureou of Personnel

ldeas previousty submitted by ocher employes.

ldeas involving routine items which would be taken care
of in the normal course of business, or which the employe
would oormally be expected ro offer in line of duty.

ldeas relating to problems specifically assigned to an
employe for research, development, or aoiution.

Farfcfched, impractical ideas.

Grievances and gripes.

Awards are determined by the Merit Award Board upon &
consideration of the benefits to be received from the use
of a suggestion, Two types of awarde are granted:

Cash, accompanied with & certificate of asward
Certificate of commend ation

A cash awatd is of such amount and iz payable ar such
time as the Merit Award Board may f{ix aod determine.
Duplicate awards will not be made for the same or es~
sentially similar suggestions.

Why not apply such questions as these to your job?

1. In what ways can present procedures be simpiified?
2. What forms can be eliminated or improved?

3, Can cheaper materials be substituted sasisfacterily
for those we now usge?

4.  Can some other machine be used (o do a bester, fase-
er, of more economical job?

5 tn what ways can wasreful or cxtravagant practices
ol Y
be eliminated?

G Can a specinl too! of piece of equipmens be devised
1o do an aperation now being done by hand?

7. Can apy macerial now being used be cut or wimmed
differently for greater economy or efliciency?

#.  in what ways can our operations be made safer?
In what ways can the equipment or materiala we use

be better placed to get more efficient or saler opera-
tien?
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MERIT AWARD BOARD

State Capitol

Madison 2,Wis.






