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MERIT AWARD SQaRD
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July 20 et e
Lgrs meem mvcmoe b
TO:
¥Merit Averd Departmental Cosmittess
FROM:
Merit Avard Bosrd
SUBJECT - ;

Annual Report 1971-12

Attacheq i m e copy of the amnual report of the Merit Award Board for 19T1-72,
includdng o breskdown by departments of the number of suggestions received.

We vish .o comend each of you for the time and effort you have contributed
toward Clne muccens of the Merit Awerd Progrem. We ballieve that the progrem
is & valumble tool in tepping the creativity of employes and In encouraging
thelir Iintexreast in efflolenay oo the job.

We look oxyrward to éves pore participatien ip the progrem thie fiscal year.

If you lhumwe any questicas or if you would like more information, pleese
contact ¥R . W, Curlay, Room 26k, Wilson Btreet Blsts Office Buflding, Madisom,

telephone 2662544, .



PARTICIPATION BY DLPARTMLNTS
MERIT AWARD PHROGRAM

July 1, 1971 - June 30, 1972

P

¥ of B of  Amount
amployes £ of suggestlons submitted Cash ot s of
Departmnent egach dept. 10-71 71-72 Awards Awards Commendat i@
Acministration 887 uz 45 —n ——— 2
Apriculture 73¥ 8 : 1 14 1
Health & Soclal Services 9895 110 158 24 764 15
Industry, Labor & Hum, Rel, 2l73‘ 27 23 5 240 1
Justice 382 5 7 ——— S .
Local Affairs & Development 153 2 2 1 75 ——
Military Affairs 179 5 7 - - -
Natural Hegsources 2965 32 24 2 50 s
Publie Instruction 680 4 ' 1k 3 135 -
Revenue 1371 : L3 18 i 30 3
Transportation 665 ,
Lilghways 35 3% 5 130 1
Moter Vehicles 49 K0 . 3 125 3
Business Hanagement 9 19 u 12% L
‘University - Madison 7602 48 51 8 320 3
‘University - Milwaukee 1032 2 X1 1 25 -
University Systen (Chpt. 37) 3194 47 51 18 660 6
:V@terans Affalrs 664 1 8 —— —— e
;Aﬂy Other Brds, vomm., ete... 2 & . e a
. —
TOTALS 36,686 442 517 76 52,705 Ha
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Merit Award Board

July 1,

Suggestions Received
Investipgations Completed
Supresticns Adopted

% Adopted
{(lational Average 23%)

Number of Cash Awards
Number of Commendation Awards
Totel Cash Awards

Average Award
{iational Average $63.00)

Estimated et Annusl Savings

*Based on statistices of Government
of Suggeation Systems,

1971 - June 30, 1yie

285 Lup
268 129
19 152
35% . b6y
Sh 93 T
27 59 bl
$2,300.00 $3,835.00 $2,705 . OO
$3h,85 b2 335,05
$20,112.00 $193,535.20 $103,06 3 . 6

Units for 1970 compiled by the National Asmrociatier
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Date: Aupust 2}, 1973

To: ‘k'ﬂ}'ﬂ"? Pelaomen, lUepity Secrotary
Department of Administration

Feom: C, E, Hettengel, Chefrman ‘(
Merit Award Board (O

Subject : Annual Report 1872.713

The annual report of the porformmnce of the state eapliove augpestion
system conducted under the suspices of this Bosrd ts attsched,

Altheugh the totel dollare saved during the past fisce! yesr wae
approximately 2300 less then the precesding fivcal year the Board
fe tmpropeed by the fact thar 871 of suggestione invest lgated o
feapibility wore adopted a8 compered with J¥L the previous fiacel
year, This, im our oplaton, would sppear to tedicate that the
guslity of suggestions submitted hes improved eubstantially, Thie
fe further gupported by the fact chat the mmber of caph awvards
tncreaned by 1 (77 compared ts 19) despite 6 reduction t(n ths total
mumber of suggest o submitied,

The foard fe dicappeinted that the parilcipstion rote deciined
somanhat during the past fiscel yetr., We note thet J9} suggesti-ne
wern received by the agencles se compared with 317 ia the previous
yesr, 8 deop of 134 o ML, 1t te our belief that the perttcipation
rete will inprove a8 more agencles becows lnvolved fn (mplementing
the Covernor's productivity (mprovemsat progres and ae move dieplay
wmaterisles are wtilisted to prowste the suggestion syniem program,

Artochoente !
1. Aonues] Besport
2. Participation by Agencios
3, Gutetanding fugpestions

ce: Each Agency awvd/or : enop
lustitut tan Chalrpareon, REC E ; ‘g‘/ v A
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ANNUAL REPORT

Merit Award Board
July 1, 1_9?2 ~ June 30, 1973

20:71 2122 12:73
Suggestions Received 4472 517 393
.Inveattgations Completed 329 309 125
Suggestions Adopted 152 ' 120 109
% Adopted 46% 39% 87%
Number of Cagh Awards 93 76 17
Number of Commendation Awards 59 4 36
Total Cash Awards §36835 $2705 $33135
Averate Award ' $41.24 $35.45 $43.00

Estimated Net Annual Savings $193,535 $103,0063 $79,835.50




July 1, 1972 - June 30, 1973

i of . it oof Amousit
employoes ' Cagh of # of ga -

Department cach dept, # of suggestions submitted Awardas | Awards Cnmnczz? -‘ﬂf’-?; )
' 71-72 72-73 ' R
Administration 1,034 45 41 1 3‘ 25 1
Agriculiure 781 2 3 i 150 -
Health & Social 9,862 155 118 2% 920 12

Services
Industry, Labor

& Hum, Rel, 1,933 23 30 -3 150 1
Justice 412 7 1 — - -
Logcal Affairs & 146 yi - - _—— -

Development :
Military Affairs 19% 7 - ~- - -
Natural Resources 3,005 24 33 5 225 1
Public Instruction 613 il 7 - “- o
Revenue 1,023 i8 5 i 50 -
Transporeation 4,605 :

Highways 35 23 5 250 4

Motor Vehicles : 40 Gh 4 155 3

Buginess Management 19 9 -~ - 2
UW - Madison 7,700 51 35 1 505 4
U - Milwaukce 1,050 11 7 i 50 —
Chapt. 37 Univ, 3,094 51 20 19 750 7
Veterans Affairs 692 8 )3 .- - -
Other Brds., Comm., 1,331 8 14 2 &5 1

ete, ..,
TOTALS T

517 393 77 $3315 36




- Merit Awach, Goged. Pralys's FY a"e’?%‘?g}

Total Savings for Fiscal Year July 1, 1971-June 30, 1872.......... '-""*"'{SIQ?_:*Q,{'};‘:(}O

R et

. T )
Total Savings for Figeal Year July 1, 1972-June 30, 1973........... (;......$70,835.%Sf/;:>

Name

~Jerry Van lorn

Howard E, Folzin

Fred Schiller

Karine Hovey and
Gwendolyn Meyer

Harcld E. Rihn

Orris Figher

Roald K. Olgen

There were 125 suggestions reviewed at six Merit Award

Board meetings held in Fiscal Year 1972-73.

Of these,

77 suggesters were awarded cash awards totaling $3315,

CUTSTANDING SUGCGESTIONS

Degartmcnt

Agriculture

H&S5S - Northern
Wigconain Colony

W -Extension

H&B8S - Central
Wisconain Colony

W Madigon

W-La Croasge

MW-Madison

Award Savings
$150 $500~51000
$100 $4500

$35 $784

540 Intangible
$40

$100 $2400

$100 $2000

$75 $6200

Sugsestion

Degigned & scale testing
gling to increase efficiency
and safety in teating scales,

Suggested and implemented

the use of color coded mesh

bags on all Infirmary wards

to gather soilted socks,

launder and return in same bags,

Degigned and built stable
concrete bases ta hold record
turntables,

Suggested an arm and elbow
support device to aid the
handicapped person in self-
feeding akills,

Designed a new Bovie Ground
Plate handle of clear lucite
plastic in place of the
previous handle used. The new
handle can be easily taken
apart, providing easy access
for safety checks, cleaning

or replacement of any of the
components,

Degigned a sound transfer
tool to detect faulty steam
valves rather than having to
completely disassemble them,

Suggested transferring the mailing
of x-ray filmg to the mailroom and
eliminating the time and money
spent in returning them to the
point of origin,




Name

Curt Kohnert

Jamegs E, Craft

Bernhard B.
Borckardt

Judith M,
Brockmiller

Wendy Young

Leoc Brewer

William K,
Kreltzer

( Ou:#}%%métﬂﬁ Fo.feesting, Corct'ch \}

Department

Ui-La Crosse

Transportation-
Highways

W -Madison

H&SS - Health

UW-Milwaukee

W-Oghkosgh

H&SS -
Wigc, Workshop
for the Blind

Award Savings
$100 $2000
$30 $12,000
$50 $9000
$100 §8550
$50 $5000~
$8000
875 Not estimated
$35 $600

Suggestion

Suggested the installation of

an -adapter and grease fitting

to be inserted into the garbage
dispogals at UW-LaCroasse, thus
cutting down on the costly repaircs
to the unita,

Proposed a revision of the

present engineer training program
to eliminate a lot of the
repetitive and irrelevant material
from the program,

Suggested and installed bearing
support brackets to electrical
motora in the dictophone tape
recorders to increase speed of
operation and eliminate excessive
wear on other parts of the machine.

Suggests that state printing
publish desk calendar schedules
for distribution to gtate employes
at a much chenper coat than the
present method of purchasing from
commercial suppliers,

Suggested typing one card for each
film ordered during the vear,
containing all the necessary
information needed for reordering
thegse f£ilms, including other
pogsible vendors in the case that
the f£ilm is not available,

Suggested converting the gscrubbing
machine used atr the Univ, of
Oshkogh campus into a part-time
dugting machine by attaching dust
mops to the front and back, It
would take four men two hours

each to dust the tartan floor

in the field house, but with

the machine it can be done by one
man in one half hour.

Suggested boring out the worn
outer race ring on Singer sewing
machines and replacing them with
nylon liners, The nylon liners

gre expected to last about two :
years, whereas the parts made of |
steel only lasted six months. :




Fiscal Year July 1,

Fiscal Year July 1},

120 State employes received $5,555 as a resylt of
by the Merit Award Board July

Rame

James Sullivan

Kathleen Bower
and
John Vaughan

Thomas J, Hansen

Judith Puttkammer

James Fischer

Truman Thrower

Corothy Rydberg

Jonal

[»9
L
e
i
o0
>

TOTAL SAVINGS TC STATL

1973-June 30,

T, 3973 to June 30, 1974,

e dede

CHTSTARDING SUGGESTIONS

1972-June 30, 1973..................
WH L

...... $79,835.50
..., 8103,839,81

- suggestions reviewed

More efficient and
systematic method of quality
meat evaluation programs.

Licenses be issued by the
Division of Health and
primarily the Cosmetology
Section on a biennial basis.

A suit of nylen mesh material
to wear gver regular clothing
o prevent resident from
destroying clothing.

Reduce print size on wéekly
caelendar to decrease printing
and postage Costs.

Three prospectuses, designed
to include information
required by Wisconsin Statutes
and Administretive rules, to
be ysed as guidelines for

f change of shifts and
utitization ¢f the swing man
to nore adequately cover
removal of ashes and tending

limination of student data
sheets which were 3 duplis

Replace lead lipers in

Department Award  Savings Suggestion
Agriculture $250 $2,500-%7,500
HES5-Health $1,000 $15,000
HASS-So thern  $100 £10,000
Wisconsin Coleny
Public Service $150  $2.422
Lommission
Securities 150 £2,700

issyers.
UK System $50 $2,100
Lz Crosse

of fires,
U System 50 $1,967
Supericr

cation of work.
UKW System 325 $630
Superior

chemistry drain troughs with
giass cloth and coats of
epoxy resino,

\.

‘b WORK SMARTH
NOT HARDER.
SUGGEST !
STATE EMPLOYES
MERIT AWAR
' (LW (oA Cp‘i‘; Sg§ $79.835
R 981
W 6%&;\% orY
@éﬁs QE.?%S‘:{ 2

SUGGESTIONS
RECEIVED

CASH AWARDS ANNUAL SAVINGS

TO STATE
v

MERIT AWARD BOARD

DEPARTMENT OF ADMINISTRATION

o~

B
Merit Awards Increase

As State Employe
Participation Grows

JULY 1. 1974
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To AlY Agency Merit Award (hairpeople

Congrztulations? This nas been 2 mest swuccessful year in the Yerit Award
Proqram.  Your personal interest in premoting the program hes Deen rewerded
Ly increased savings to the State, more cash awards to your neople, end i
recognition of the value of this prograr by the highest award ever - §1,000.

Tris prograr has been in effect for many years, effecting @ savisgs te¢ the
State of $950,006. Over haif of the savings has acerued gwver the past
four years. Ip addition, many safety hazards have been reroved, working
conditions improved, petients treated better, end the public served beiter.

Gur pleas for energy comservation brought grest response from State employes.

Let us not forget we must conserve 2] our natural reseurces. Perhaps this
year we could concentrate on paper.  iis {oni ing shortaae éfﬁ TRLTEasIng
o3t make it a perfect targei for conservaticn and great 3 savings.

irprgyement Program.
year ir the design,
ements that reduce £osis

211 sugrestions tie irn with the Goverrer's froc
Let us Iry to involve many ~ore employes Lhis
development and implementation of feasitie !
and/or tmprove servige.

We thank you for your DErsonal invoivemeni. Your work 4nd the work of your
Merit Award {ormittees are greatly antrecialed. we mose for your continued
supnort. :

Sinceraly,

e, kcmﬁ,@{

July 1, 1973 - June 30, 1874

MERIT AWARD BOARD

ANKUAL REPORT

72-73 73-74 Percent Increase
Suggestions Received 353 nr7 B82%
Suggestions Reviewed by Board 125 180 443
Suggestions Adopted 109 179 64%
% Adopted as Reviswed by Board B7% 99% 14%
Number of Commendation Awards 36 59 E4%
Humber of Cash Awards 77 120 56
Amount of Cash Awards $ 3,315.00 $ 5,555.90 68%
Average Award s 43.0C 3 56.00 16%
Highest Award Made $ 150,00 $ 1,000.00 567%
Estimated Annual Savings £79,835.50 £103,839.81 73%
PARTICIPATION BY CEPARTMENTS
Depariment Syggestions Submitted Lash Award Commer-
Department Employes 72-73 73-74 Awards  Amount dations
Administration 544 4} 75 2 § 55 2
Agriculzure 545 3 12 5 5 450 -
Realth & Social Services 8,015 118 180 45 $2,425 25
ind., Labor & Hum. Rel. 1,864 30 £9 4 $ 385 4
Justice 322 1 7 - - -
Local Affairs & Dev. 114 - 2 - - -
Mititary Affairs 15¢ - 2 - - 1
Natural Resources 1,852 35 41 4 5 225 4
Public Instruction . 536 7 q - - 1
Revenuer 857 5 24 3 § 138 t
Transportation 3,979 76 172 17 5 510 14
Uw System 10,165 62 108 36 1,158 B
Yeterans Affairs 613 1 1 1 s 50 -
Other Agencies 878 13 5 5 Y ]
TOTAL 32,039 393 717 120 15,555 59




COVERNDR'S RECOGHNIT TEREMINY

Quistanding Suggesters were honered by Covernor Pauri
held in his conferance ooom on Friday, &p
selects those suggestions which wmosc sig
grogram -- efficient and economical gover
parient care, conservation of resources, Petter working cond
public relations.

Lucey at 2 ceremcny
i Award Bagrd

The
represent the goals of the
improved operations, belter

jong, improved

The following state employes were selected for cheiv significant conrtributions
e the Merio Award Progran in be last fiscal veart

Imeloye

PHYLLIS K. GL33N $252  fombine the duties of teletyplist aad
coder into ong position, thus abolish-
ing : irvions,

1

formze iunal rer in basic
iel - oBpery ; grant Torms

o
federal postage sups

THOMAS ¥ alT TRANSPORTATION L RALG

drivers license examiners
syation appliication packages by prino-

ing roucing and summary data on envalopes.

JEROME H.

UW-CRAZEN BAY 3100

Use defused lights op Direle Drive and
Yower Plant Orive in Cresn Bay to lighs
new reads, saviag expenge of buving new
tighting fixtures. :

DAVID ZOROMSK! AGRICUVLTURE 3100 Disrili and reuse chemicals

in labora-
teries, saving money and chewmd

cals.

NETMAN NATURAL QUROES BI040 & porrabie articelating aserstion chure
that adds oxygen to waler D pravasnt

fish kill.

EVELYN 1. DENHAR HEALYTH & SOCIAL 3108 A oplgstic band re be bolred to 2 wheel-
RAYMOND HELLERERANL SERVIUES chair fur haetter care of a hydrocephalie
vesident,

MEFL L. HASTMAN VETERANS AFFAIRS 3073 evice for wheelchairs in
5 patients zo off-ground
ELIZABETY MOSES INDUSTRY, LABOR = 5 30 A opictorial display of adwministracive
AUiMAN RELATIONS procedures vequired Lo process an
unemploynent compensation <laim.
CHERY A, (OYErv¥E A M LWALR 525 an gfficient procedure to handie regis-

crations for students who have "hoids™
on their vecords.

HARCIA BURMEISTER TRANSPORTAT IOH $

¥
v

Smoking and non-swmoking areas in stale
office buildings.

@

S E—)

T} e
=]

[

THERE'S ALWAYD
A BETTER WAY--

Cari K. Wettengel, Chairman
Roy E. Kubista
LeRoy E. Luberg

Kay Jatlings, Coordinater
B-140 WSSOB
266-2164




CASH SAVINOS BY AGENCY

July 1, 1974 - June 30, 1975

fercent of . Cash Feccent
Agency Bstimated Commendation Cash sward  Savings of
Employeg Cerrificazes Awards Amounts to State Savings

50% 19 36 $1,695  § 62,138 33%
S 74 19 27 1,435 18,866  29%
' 28 12 1,160 21,962 17%
an 4 3 505 10,858 8%
Y4 1 3 =300 5,150 4%

4,100

July 1, 1953 - Juné 30,

“Réiscted - Comnended -: Awa

rded e

s 93 193,525

&5 i - 2,605, 103,084
_ 36 5 338" . 79,836
- .58 108 5,530 | 103,840
68 108 5,915 129,145
%5 460 T 521,200 5 609,420 . °

‘ o 424,528
géh Savings to Date $1,033,948




conrinualiy watched
“equipwent defect .and;
mimufacturer for futurelp:
been passed to othey.

- pyoblam, Mr. Pedretti

. of Commendarion for

- guldes to pravent coatd
. avETTINR costly repairs

4r, Lookatch has been conduttliag classes for local
officers usinp the booklet as a rextbook, thereby
coordinaring stace and local unit wfforgs,

fwsigned and made s Liay which eaablas a spastic
resident to jein othsrs ag weal greacly im-
preving the morale of -tha rasidey v b

‘eat with nis frilends, « part of. ndrSai ‘living,

5500 52,086,123




MERTT AMARD BOARD

ANNTJM. REPGRT .

Jul: 1. 19?5—3me 30, 1976

In our report one vear ago ve ;wenced that savings in the S5=-year pericd 1979-75
exceeded savings for the 17-yeat ;;eriod:1953-70, and set a goal of $1 million for
the next five years,. TE than doubled that: S-yesr goal 1o 3just one year
with a total estimated saving of S_Z 133, 39 :during: fiscal yesr 1975~76, Thanks
for this are due Peter Nelson of.ghe Tx:easury' for eaming for the state 52,065,271,
(However, if it hadn't been fo h;
last year would have decreased”$30

implemented the Eloat princlp
State. Larry O'Donnell of. %.?H-G:ae'
been improperly inatalied in some’caipn
disaster. Pater and Larry are; hok ¢

These two suggestionsz are f)‘.n& examp'
the State, Many fine suggestfons we ded :his yea.: whick prwided ac
documentable cash savings but which 1snproved mrking undic

,patient ‘care, eliminated satety hazar . Y~ -

Cash avérds
" Amount: Aws

: an award for 3975 forrhavin

“Thisg- award will be presen e

Emp 1ove pat:idpati
all .state. em;iloyes--

t0 our three vetiring Merir Award Bosr
.59 years as Bodrd members,. - Cari’ We:tengel
: sewed on the Board siace 1958, .Roy Lubis

'served on the Board since 1957, e all e thes
devored service to the program a.nd :he State an
retirement. .

wish : for happy carefree

Special thanks to 3ll the A;:eur:y ‘hri: Avard Chairpersons and their cmmitteas
whe have contributed chelr cime and energy to the program and to the Ageacy Heads
whe have promoted the program. We ask you to increase yout efforts to promote
the state employes suggestion system so the State wiil benefir by increased
preductiviry and employes will benefir by the personal recognition they

deserve,

AGENCY AWARDS AND CASH SaVi

Py

WLS

July 1, 1975~June 30, 197
Cash i of
i e . Commendat lon Cash Awarg Savings Total
Agenoy -k Certificazes Awards AROUNES to Srate Savings
Administracion' 1 5 3215 3 5,750 +
Agricultuare” ' 1 4 140 1,600 +
Health & Social Services il 25 330 18,165 ]
Hyglene, Scate Lab L 23 piei] +
Industry, Labor & Human Relazions 2z 5 155 5% +
Nazural Resources z 14 58% 10,500 Wb
Public Insttuction 1 315 +
Public Service Commission 1 33 430 +
Revensue 1 7 225 1,934 +
State Treasurer 1 1,000 2,065,273 9%.8
Transportation 13 i 1,065 26,193 1.2
Y.4H., Systen 23 13 2,530 27,733 .o
Vererans Affairs 1 50
‘Total 54 113 $ 7,095 52,155,596
HERIT AWARD PROGRAM SUMMARY
July 1, 1953-June 30, 1976
Piseal Suggest fons Commendat fon ash Award Estimated Avg
Year Recelved Cerrificates Awards Amount favings Sward
1953<54 12z H (3 5 1% 5 1,900
5453 135 8 31 345 5,500
55-56 69 10 % e 18,425
56=57 53 1 15 317,39 1,068
57-38 64 - 28 857.50 G320
 58-59 N 85 - 39 880 2,379
5960 59 22 1,150 6,336
.. 60~61 159 - 25 1,195 19,274
i 6i62 141 - 23 1,837 25,215 -
62=-63 - 91 - n 2,970 22,663
53=64 . 23% - 28] 2,035 12,047
 Bb4=6% ’ 127 - 39 1,775 14,727
6566 282 - &g 1,855 &£%,56%
66567 229 13 51 2,115 13,610 .
6768 323 40 86 3,250 73,894
68-69 ’ 380 33 35 3,729 139,110
&5-70 283 27 54 2,330 345,112
7o-71 442 39 a3 3,835 193,535
73i-72 siv ab % 2,705 133,064
7i~73 193 38 75 3,315 19,830
73~74 717 28 138 T.355 103,844
TE=T3 353 68 08 5,913 129, 14%
75-74 552 54 © 115 7,1195 2,13%,596
Tetal 5,383 455 1,343 359,042 33,206, 8%%
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DONALD ADEEMAN
DOT-Mazot Yehiclas

_RICHARD CIRCO
-V padiacn

LAMAR €. CROCKER
DOT-Hotor Vehicles

FRITZ JOHNSON
-#3tyral Resources

ROB JOBESON
BOROTHY SCHEORDER
EATHY CONZAGOWSKL
B§8S~Cenzral Ceuter

MICHAEL RKREICHI
H&SS-Xotrthern Center

ROBERT MAREX
LESTER . JOHENSON
BiSS-Horthern Ceater

JAMES MC GUIRE

SUGGESTER OF THE YEAR . . , . . . . . 1AGK FALDHEIM

Award

150

335

75

35

¥

)

Pepl. of Adminiztratlion

ALLAM B. MITIELSTADT
LOT-Yotor Vehicles

LABRY OF DONNELL
M-Craen Aay

GERALD PANSKE
W -Dshkash

AUGTST SELL
BOT-lMolor Vehicles

JACK WALDHELM
W-Milwaukae

JOHN YRIGS
é-Madison

AGENCY OF THE YEAR .

139

100

BG

UW-H1 jwaukee
* R o kRN

OUTSTARDIRG SUGGCESTIONS

savings
$ 2,600

8,000

5,000

1,637

3,000

18,900

L)

Suggestion

When citsticas sre fssued for viclarion of wehdcle
registration laws, add the amount of delinquent ragis-
traclon fees as sdditionsl court gests o facllifcate
cotlection of those fees.

Develop an lpexpensive vacwus pipetter e repia;e l_:};e
mouth pipetrers used in the lakoratory as a saféguard
sgainst contawisnation amd to meer OSHA regulations.

Save money on xmalling lizense plates by sailing in
zip cosde operation. .

fevelop g special lifter to wse for lifring lerge,
hesvy-rooted park siock; develop 4 seedbed marker for |
wse T Wilson Mursery; develop a shaker iifter to cut
and disturd conifer, shrub and harducod seedbeds so
stack 1s move easily iifted by field crews; develop a
bed leveler to level seedbeds prior to wechanicel
sesding; construct a special rrailer to take trees off
the bsck of the mechanical aeediing harvester; emlarge
two packing shed doors by modifying two discarded meral
doors; develop 3 greased roller cam for the seediing
harvester, tharedy zeducing sear. (7 suggestions)

Make small 1V stands wbich csa be stizched o patients’
beds, decressing hazards acd saving space and money.

Mske speciel shoes for an extremely hand capped
residest S0 he tould walk and purticipate in activicies.

fonverz paper towel cabiners iato sanliary zoochbrush
holders that are agre satiafactory ¢han ones
available commer¢lally.

*dEpt the snow-meli systems ac the Milwaukee Stare
Cffice building to wse The coundonsare frowm heating the
buflding which i3 wasted te the sewer.

Repisce spotlights artached o patvol ¢ars with movabile
apetilghes which can be plugged fnto radio consola.

Cover fiammabie insulation in Universiry buildings
with fire gesistant covering ie avold potantial danger.

sz ¢ specially-designed device for flatreaiag
“alligatored” roof surfaces to teduce use of expensive
maseriade &nd improve the gquality of the roof.

Develop a daraiied repair and mainmiensaca procedure
manual 16 as3ist workers snd craipees ac all State
Poiice District Headquarters,

besigred and developed a "scund and feel” map of the
campus {a relief sap with a cassette) sc blind students
<ouid {ndependently find their way arsund the cEWPUS .

Uan free pig plaswa rather than buyiag rabbic plasnma
for lasberatory testing.
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~ THERE'S ALWAYS
A BETTER WAY-

NG “.Harry Graham, Chairman

Robhert Fox
Mary Graye

Kay Jallings, Coordinator
B8-140 WSSOB

266-2184




MERIT AWARD BOARD

ANNUAL REPORT
July 1, 1976 - June 30, 1977

This year started witk a new Merit lward Board administering the program. The
members are:
Harry Grzham, 5ssociar.e ?Jirectar !ndustrial Relations Imstitute~Chairman
Mzry Grave, Vice P:esxdent aqd Perssnnel Dimctur, First Wisconsin Bank
Robert Fox, Affirmative Actd,

As they reviewed the suggesticm_
impressed with the varlety and

) sugg_estiené:_and are searching for ways
te obtain more widespread.fmp

on: of _hose which caulé be used' in many agencies.,

established mEny years ago.
aE the W—Hiivaukee who developed arrelief map -
anatory tage caksette for biiad s:udents i

" -of the BW-Milwaukee campus with an.
rolled there, . y

e students To. "Let their finger: Vdo the' walking".

11 be honofed;
fng. Presented -

A& mew, award, “Agency of the: Ye
. Department.of -Tragsport &
Suggestiong.from this P
of the cotal smnunk:

: 'Cash Avards
- Amount Awarded
“Om o July 1, 1975, the"
savings by Jun o 3
-with the reswic th

the Natfonal ASsociaticn of Suggestion
of savipngs to opera’mg costs—_

A goal of 51 million by- .hme ‘39, 19 0, was. re——establl‘.s ed at the start ot‘ this figeal
vear. With just a little over $100,080- savinga this
dropped ve $7. While that is-higher.than the nationai
mately 900 suggestion systems represented by HASS,, i much. ei:e:. He will
strive for $3060,000 savings in FY *77-778. Everg eftore vill be made to inforw,
ezployes abour the prograz and encourage tham to contrﬂm:e zheir valnable ideas to
iwprove state goverament.

Etage of $6 for the approxi-

OQur speclal thanks go to all the agency Merit Award Cha.lrpersons and their copmittess
for zheir efforts and to the Agency Heads for their promotion of the progran. We ask
for your continued sapport and encauragement: of the Sca:e fmployes' Sugges:mn Syster
&0 we c2n attain more efficien: State govemmnc.

AGENCY &WARDS AM

D CASH SAVINGS

July 1, 1976-June 30, 1977
Annual % of
Agency Commendation -Cash Avard Savings Toczal
Certificates Awards  Amounts  to State  Savings
Administration 1 $ 200 3 9,500 9%
Agriculture 2 50 200 +
Employe Zrust Funds Fd 2 &0 120 +
Hzalth & Social Services 3] 16 575 1,737 1%
Industry, Labor & Human Relations 1 5 109 560 +
Investment Board 1
Justice 2 65 2,000 23
Military Affairs 1 1 25 430 +
Natural Resources 2 5 200 4,075 4%
Public Imstruction X L 50 5,000 5%
Public Service Commission 1 50 397 *
- Revenue 2 3 120 2,018 2
Secretary of State 1 is 120 + "
-Transportation iz 14 1,350 52,984 56%
. IW. System - 12 26 1,445 25,781 25%
‘.chationa} Tech, & Adult Educ. 1 15 Co
Total . 39 83 $4,300 $5104,%02
MERIT AWARD PROGKAM SUMMARY
July 1, 1953-Jupe 30, 1977
i':xscai Commendacion Cash BAward Annual Saving:s
’ Years Lertificates Awards Amount o State .-
1953 ~73 317 992 560,477 $ 812,274
?3—74 38 108 5,535 133,840 | .
1475 68 108 $,915 129,145
- 7576 54 115 7,085 2,155,5%6
6-77 39 83 4,375 104,902
536 1,506 S63,417 $3,305,757




