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Legislation will be introduced in January, 1987, to expand the
length of term tor each board member toe four vears instead of
Ltheee vears., A longer term would give each member a better
backaround on how the program operates.
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taorme uged 1n the program.  We oal so will be rescarching

development of a word or list processing program that wounld
all the suggestions given an award or certificate within the jas
several years in order Lo maictain an up—to-date cross-reterence
Liet.,  This will aid in the review of suggestions and ensure that
duplicate suggestions are not being submitted to the board from
different agencivs or duplicate stggestions are not submitted in

ar t{orent voars,
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I asddition, we bave vecentiy inits ated discusulions with *he

Lommittes on Health and Batety.," a body creatod as part of
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ANNUAL REPORT
STATE EMPLOYES SUGGESTION FPROGRAM

1984 ~ 1987

Authority and Organization

The State Employes Suggestion Program operates under provisions of
Wis. Stats., £16.006, which states that the state merit award board:
"Shall formulate, establish and maintain & plan or plans to
encourage and reward unusual and meritorious suggestions and
accamplishments by state employes promoting efficiency and economy
in the performance of any function of state government."

The State Merit Award Board consists of three members appointed by
the Governor ta three year terms. Current members include:

Wynr Davies, Chair Term expires July 1, 1988
Ernestine Griffin Term expires July 1, 1989
David Whitcomb Term expires July 1, 1990

The Board wished to give special recognition to the leadership of
its outgoing member and chairperson, Michael Lovejoy, whose term
expired in July 1987 and extended until October-SQ when a new board

appointment was made.

The Department of Administration provides.staff services to the
Board for its program publicity, quarterly . review of suggestions,
and processing and evaluating suggestions.

During this fiscal year staff suppurt has been provided by:

Kathy Skalitzky July 1, 1986 - January, 1987
Nancy Endres January, 1987 - May,. 1987
Jane Goold-McNally June 1987 —~ present.

The most critical element of the program is a network of
approximately 100 employe suggestion coordinators and committees in
each state agency and institutions. These people provide publicity
and promotion of the program within their organizations and ensure
that all suggestions receive appropriate evaluation,

The program 1s currently budgeted at $7,4000 annually to cover cash
awards and administrative eYpenses.



Program Objectives
Specific objectives of the program are:

1. To stimulate suggestions by state employes with ways to
1mprove the quality, reduce the costs, and increase the

etficiency of state government.

2. To develop a climate in state government which
encourages employes to submit their ideas for improving

state programs and services.

3 To provide expert and impartial evaluation of employes’
suggestions.

4. To recognize and reward employes for their sdggestions.

9. To increase job interest and improve morale by assuring
employes that their good ideas will be studied and
implemented if possible,

1987 Accomplishments

During calendar year 1987 the Foard tonsidered 96 suggestions and
granted 42 cash awards totalling $3,495.00. In addition, 54
certificates of commendation were awarded.

Agency suggestion program coordinators report a significant
increase in suggestions during fiscal year 1987 (349 suggestions)
In comparison to FY "8& (225 suggestions). New posters and efforts
by some agencies to promate the suggestion program appear to have
borne results. While many agencies have active programs, 5Si
agencies or institutions reported no activity whatsoever.

The annual recognition luncheon was held on October 28, 1987 with
Lt. Governor Scott McCallum as guest speaker. Twenty two
individuals were honored as "Outstanding Suggesters* for the past
fiscal year. Three state employes share the "Suggester of the

Year" title:

John Mueller, M - Oshkosh
Modifications to existing shower heads allowed

the use of energy saving fixtures to be installed
which also made them adaptable for use by the
handicapped. State savings $52,843.

Angelo Pellitteri, Dept. of Veterans Affairs
This suggestion was to have utility payments
on vacant properties owned by the state heild by
the utility companies until a minimun bill of
SO0 was reached. State savings $50, 000

the first yvear.



Dean Terhall, Dept. of Transportation, Motor
Vehicles.
A suggestion to discontinue the microfilming of
Registration Flan files sent to the State
Records Center. Annual Savings of $47,982.

The Department of Transportation, Division of Motar Vehicles was
named -"Agency of the Year" for its outstanding participation in the
program. Guggestions 1mplemented by this division generated annual
savings of $469,832. Marcia Kasieta, program coordinator for Motor
Vehicles was given special recognition by the Board for her
achievements in promotion of the program within her division.

i

i min

AWARDS AND CASH SAVINGS BY DEPARTMENT
JULY 1, 19846 — JUNE 30, 1987

fAwards Total

Department Certificates Cash Cash Awards ~ Savings
Administration 9 1 % 46 + 4,750
Agriculture 3 - - - 2,885
H & 58 ‘ 11 13 F60 61,761
Natural Resources mam 1 100 Intangible
Revenue 1 3 750 S5, 300
Transportation 14 12 Q39 69,832
University of W] 13 10 865 83,918
Veterans Affairs 1 2 ) 910 50,000

TOTALS 54 42 e 3,495 % 278,466

PROGRAM SUMMARY
JUWLY 1, 1953 — JUNE 30, 1987

Fiscal Year Annual Savings
19331973 L2 812,274 (20 Yrs)
1974-1978 ‘ 2,997,978 ( 4 Yrs)
1979-1981 1,162,209 ( 3 Yre)
1982-83 420,999
1983-84 110, 660
, 198485 : 2,053,298
C 1985846 392,075
o 1986-87 278, 466

TOTAL PROGRAM SAVINGS ¢ 8,298,693




Goals for 1988

— Passaqge of Legislation (AB-422) supported by DOA and the Board
that would change the name of the Board from “Merit Award Board"
to "State Employes Suggestion Program®™ to better reflect its
purpose. The passage of the bill would alsoc lengthen the term
of the board members from three to four years to provide greater

continuity.

- Increase the number of.suggestions submited by at least 15/ (from
349 to 400). '

.~ Increase the number of agencies and institutions with active
suggestion programs. 51 of 100 reported no activity last fiscal

vear.

— Issue a current program manual for agency coordinator use. The
present manual has not been updated since 1983.

~ Increase program publicity to encourage more state employes
to make suggestions. :

— Obtain more adequate staff support for the Employe Suggestion
Program. Approximately 507 of a position is required; however
10% has been made available.

— Improve the suggestion evaluation process so that it is more
relevant to the Board's criteria for making awards and are
are evaluated by agency personnel in a more timely manner.
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ANNUAL REPORT
STATE EMPLOYES SUGGESTION PROGRAM

1988

Authority and Organization

The State Employes Suggestion Program operates under provisions of Wis.
Stats., 16.006, which states that the State Employe Suggestion Board: "Shall
formilate, establish and maintain a plan or plans to encourage and reward
unusual and weritorious suggestions and accomplishments .by state employes
promoting efficiency and economy in the performance of any function of state
government."

The Board consists of three members appointed by the Governor to four year
terms. Current members include:

Wynn Davies, Chair Tern expires May 1, 1989
Dorothy Dederich Term expires May 1, 1989
Vacant

The Department of Administration provides staff services to the Board for its
program publicity, quarterly review of suggestions, and processing and
evaluating suggestions. Jane Goold McNally currently serves as program
coordinator. ' : i

The most critical element of the program is a network of. approximately 100
employe suggestion coordinators and committees in each state agency and
institutions. These people provide publicity and promotion for the program
within their organizations and ensure that all suggestiona receive appropriate
evaluation. o :

The program is currently budgeted at $7, 000 annually to cover cash awards and
administrative expenses. e




Program Objectives

Specific objectives of the pr

| O X ﬁe.quality, reduce

‘government &

2. To develop a climate in state<gpwé;g¥§nt~@ﬁ$§h encourages employes to
submit their ideas for improving state programs and services.

3. To provide objective evﬁiuattbn of emplovyes' suggestionss . -
984£5rﬁﬁﬁéifﬁ3uﬁg§gtions.
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4, To recognize’and réwa

5. To increase -job

Amprovel moralé by assuring employes that
their good fdeas ’

and“{mplemented if possible.

Accomplishments During 1988

During calendar year 1988, the Boar&-COnsideredfsuggestions and granted 50
cash awards totalling $4,945., In addition, 54 certificates of commendation
were awarded.

Agency Suggestion Program coordinators -reported a substantial increase in
suggestions during fiscal year 1988 (July 1, 1987 - June 30, 1988). 491
suggestions were made during this period. This compares to 349 suggestions in
fiscal 1987 and 225 suggestions reported in fiscal 1986.

Suggestions in fiscal 1988 .resulted in tangible savings to Wisconsin taxpayers
of $680,580 plus numerous intangible improvements in the quality of State of
Wisconsin programs and service During. the last.five years, over $3.5
million in savings have-resulted. from the Employes Suggestion Program.

The annual recognition luncheonwaé held on Oc¢tober 26, 1988 with Department
of Administration Secretary Jamés Klauser as guest speaker. Twenty-eight
individuals were honored as "Outstanding Suggesters". Martin Romero,
Department of Administration, was named "Suggester of the Year" for his
efforts to enable state facllities gserved by Wisconsin Electric & Power
Company to utilize energy conservation rebates offered by the company. Over
$600,000 in savings have already resulted from this suggestion.

Other recognition went to:
Kettle Moraine Correctional Institution - "Agency of the Year"

Staff of this institution generated an average of one suggestion per
eight employes, '

Linda Lewis - "Agency Coordinator of the Year"
Linda, who was suggestion program coordinator for Division of Motor
Vehicles, and her committee were recognized for outstanding efforts
and success in promoting the program in their agency.
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Legislative Changes

1988 Legislation changed the name of the Board from the "Merit Award
Board" to the "Employe . Suggestion Program Board". Terms of the
three board members were lengthened from three years to four years
to provide greater continuity,

Improved Policies and Procedures

Goals for

During 1988 several changes were made in forms and procedures to
assure more objective and consistent evaluations and speed
processing. The Board also changed its policy on who is eligible
for recognition. State employes are now encouraged to submit
suggestions affecting thelr regular job duties. While not eligible
for cash awards, certificates of recognition will henceforth be
granted for such suggestions.

1989

Continue to increase the number of suggestions submitted. (from 491
to 600).

Increase the number of agencies and institutions with active
suggestion programs. 357 of 91 agencies and institutions reported
no suggestions or failed to report for fiscal 1988, Little progress
was made on a similar goal for 1988. :

Accomplish the transition of the Employe Suggestion Program from
Department of Administration to Department of Employment Relations
with minimal disruption. Governor Thompson's Budget Bill proposes
the transfer.

Issue a current program manual for agenéy coordinator use, The
present manual has not been updated since 1983, (This is a 1988
goal that was not accomplished in 1988 due to inadequate staff

support).

Obtain more adequate staff support for the Employe Suggestion
Program. This 1988 goal was not achieved. Hopefully, additional
staff support will be available from the Department of Employment
Relations.



‘ : 6L ‘,7;]‘:‘_-
. » nnual Tangible* Savings _

Wisconsin State Employe Suggestion Program
Ry Fiscal Year :July 1 - June 30

$4,972 461

420,999

... 110,660

v e 2;053,298

©. . 392,075

278, 466

. 680,580

Total . $8,908,539

In addition to tangible savings for Wisconsin’s taxpayers, this program
generates many additional intangible improvements in the quality of State
programs and services.
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Suggestions, Awards and Cash Savings by Department
July 1, 1987 - June 30, 1988

Suggestions Certifiéates Cash Total Tangible
Department Made Awarded Awards Cash Awards Savings
Administration 10 0 1 $1,000 $149,354
Agriculture 6 2 0 ' 0 0
Development NR 0 0 0 0
Employee Trust Fuﬁd 0 0 0 0 0
Employment Rélaaions 0 0 0 ) 0
Health & Social Services 118 19 14 1,124 97,178
Higher Education Aids NR 0 0 ) 0
Historical Society. 0 0 0 9 0
Industry Labor & Human
Relations 45 3 0 0 0
Insurance Commission 3 1 0 0 0
Justice 0 0 0 0 0
Military Affairs 0 0 0 ' 0 0
Natural Resources 37 5 7 _ 997 199,637
"Public Defender NR 0 ] 0 0
Public Instruction 2 0 0 0 | 0
Public Service Commission ) 1 0 0 0
Regulation & Licensing 0 0 0 0 0
Revenue 17 0 0 .0 0
Transportation 123 i3 11 734 122,212
Motor Vehicles (96) -
University of Wisconsin 114 7 16 1,030 106,002
Clinical Sclence (97)
Veterans Affairs 9 3 1 60 6,197
¢ Vocétional, Technical &
Adult Education 1 0 0 0 0
Total 491 54 50 $4,945 $680,580

* NR ~ No Report

-This list represents agencies with 100 employes or more,






